Board Work Session Minutes
Griswold Community Schools
Tuesday, November 5, 2024

The Griswold Community School District Board of Education met for a work session on Tuesday, November 5,
2024 in the Conference Room. Board Vice President Don Smith called the work session to order at 6:00 p.m. Board
members present were Aaron Houser, Erika Kirchhoff, Rob Peterson, Scott Peterson, Don Smith, Ryan Smith.
Absent was Scott Hansen. Also present were Superintendent David Henrichs, Board Secretary Hannah Bierbaum,
Athletic Director Cole Cooper, Sports Booster Member Matt Leighton, and Alley Poyner Project Manager Daric
O'Neal. Board member R. Smith read the mission statement “The mission of the Griswold Community School
District, in partnership with our families and communities, is to provide leadership for positive change to ensure the
best learning opportunities for everyone in a safe and caring environment.”

The purpose of the work session was to determine facility and equipment priorities with consideration to PPEL and
Capital Projects funding. O’Neal presented some options for the concession stand relocation project and trophy
case remodeling. Then, the Board discussed and prioritized a variety of other projects including technology
purchases, athletic equipment, and miscellaneous facility improvements. Lastly, the Board considered allocating
money each year to use towards future capital improvements. Henrichs intends to present a multi-year plan to the
Board for approval at a later date. Motion by R. Peterson to adjourn at 8:45 p.m. Seconded by Kirchhoff, motion
carried all ayes.
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(Next regular meeting November 18, 2024)




